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1. OpraHisauiHa CTpyKTypa Ta
Onnc AianbHOCTI KomnaHil.

TOB «KO®KO ArPI PECOPCI3 YKPAIHA» (Hagani -
KomnaHisi) BXoAMUTb B MiXKHapoAHYy rpyny KOMNaHil
COFCO, wo € ogHMM 3 HaWbinblMX BUPOBHMUKIB,
nepepobHUKiB i Tpenaepis CinbCcbKorocnoaapcbKoi
NpoAyKLii, 3epHa Ta onil.

TOB «KO®KO ATPI PECOPCI3 YKPAIHA» 3acHoBaHa B
2008 poui. B ocTaHHi ce30HM 3alimMae opHe 3
NiguMpyloYmMx Micub cepef, eKcnopTepiB 3epHOBMX Ta
ONINHUX KYNbTYp B YKpaiHi.

BianosigHo [0 nonoxeHb CraTyty, CTPyKTypa

ynpasniHHA KoMnaHii BKAKOYAE HACTYMHI OpraHu:

®  3arasnbHi 360pu y4acHukiB ToBapucTBa fK
BULLMIM opraH ToBapuCTBa;

" Harnagosy paay ToBapuCTBa, AK HarNA40BuUNA
opraH ToBapucTBa;

= [Inpekuito ToBapucTsa,

leHepabHUI

AKY 0Y4O/II0E
anpektop ToBapucTtBa, fK
BMKOHaBYMI opraH ToBapuCTBa;

KOMicito

= PeBisiliHy ToBapucTea AK

KOHTPOAIOOUMNI opraH ToBapucTea.

FeHepa/ibHUA  OUPEKTOP BUPIWLYE BCi  NUTAHHA
aianpHocti ToBapucTBa, 32 BWHATKOM TUX, AKi
BigHeceHi [0 KomneTeHujii 36o0piB YuyacHuKiB Ta
Harnagosoi pagun. o KomneTeHuii [eHepanbHOro
OVPEKTOPaA BiAHOCUTLCA 30KPEMA, asle HE BUK/OYHO,

HaCTyI'IHi NMUTaHHA!

" [lpegctaBnATi TOBApUCTBO Yy BCiX BigAHOCUHAX
3 Oyab-SKUMU  LOPUANUYHUMK | di3UYHMMK
ocobamu, BKAOYAOYM iIHO3EMHI Ta YKPAiHCbKI
OpraHu AeprKaBHOI BAaAM Ta yNpaBAiHHA;

= [lpuiimaTn

pilueHHA Npo  onepaTuBHE

PO3MOPAANKEHHAM  HaNeXHUM ToBapuUCTBY
MaWHOM, 3iACHIOE PO3NOpPALKEHHA MAaHOM
BK/ItOYAlOYM  110ro

ToBapucTea, rpoLloBi

1. Organizational structure and
description of the Company’s
activity

COFCO AGRI RESOURCES UKRAINE LLC (the
“Company”) is a company belonging to COFCO, an
international group of companies ranked among
the largest producers, processers and traders of
agricultural products, grain and oil.

COFCO AGRI RESOURCES UKRAINE LLC was
founded in 2008. In recent years, the Company has
been ranked among the leading exporters of
cereal and oilseed crops in Ukraine.

Charter, its
management structure includes the following

According to the Company’s

bodies:

= General Meeting of Company Members as
the Company’s supreme body;

= the Company’s Supervisory Board as the
Company’s supervisory body;

= the Company’s Directorate headed by the

Company’s General Director as the

Company’s executive body;

= the Company’s Audit Commission as the
Company’s controlling body.

The General Director handles all aspects of the
Company’s activity with the exception of those
belonging to the competence of the General
Meeting of Members and the Supervisory Board.
The General Director’'s scope of competence
includes, but is not limited to, the following:

= Representing the Company in all relations
with any legal and natural persons,
including foreign and Ukrainian bodies of
public administration and government;

®= Making decisions regarding operational
management of the Company’s assets, and
managing the Company’s assets including



KOLLTW;

" VYKknagatm Big imeHi ToBapuctBa 0Oyab-AKi
[OroBOpPMW, KOHTPAKTWU, NATEXi, AOKYMEHTH,
NPaBOYMHU 3 ypaxyBaHHAM 0bmeKeHb 3rigHo
cTaTyTy.

OpraHisauiiHa cTpyktypa KomnaHii npeacrasneHa
HUKYe:

TeHepanbHuiA JupeKTop
General Director
1

funds;

= Entering into any agreements, contracts,
payment transactions, documents and
legal the Company’s
behalf, subject to limitations set out in the

instruments on

charter.

The Company’s organizational structure s

presented on the chart below:

KomepuiiiHuii sigajin
Trading Unit

YnpasniHHA JOTICTHRA
Forwarding Unit

Biaain kpeUTHOro aHanisy
Credit Risk Unit

9 20 1

Bipain arocti
Operations Risk Unit
1

ToprisensHwWi Bigain
Origination Unit
17

2. Pe3ynbTaTtu AiANBHOCTI.

KomnaHia npoBoguTb  MOHITOPUHT  BUPOBHUYMX
ACMeKTiB PO3BUTKY TOBAPHOIO 3epPHOBOr0 PUHKY, AKi
CTOCYIOTbCA CTAaHOB/NIEHHA PWHKOBUX BIAHOCUH B
cuctemi AlMK: BMBYEHHA PUHKOBOI iHPPACTPYKTYpH,
3abe3neyeHHA KOHKYPEHTOCNPOMOMKHOCTI KOMMaHii
Ha PUHKY CiNbCbKOrocnoAapcbKoi NPOAYKLii, @ TaKoX
onocepeaKoBaHa y4vacTb y GpopmyBaHHi 3epHOBOrO
PUHRY YKpaiHu. Ue no3Bonse ctabinbHo 36inblyBaTH
06CArM eKcnopTy 3epHOBUX KyAbTyp Ta MAAHYBaTW B
noAasnblUOMy HApPOLLEHHA eKCNopTy Ta HaAXOAMKEHHA
BUPYYKM Y NPOBIAHUX CBITOBMX BaJItOTaXx.

3aranibHi piHaHCOBI MOKa3HMKM KomnaHii 3a OCTaHHi
TPUY POKM HaBeAeHi B Tabauui:

MokasHuk, Tic. rpH. / Indicator, thousands UAH

Bigain gocnigkeHs
TOBaPHHX PUHKIB
Research Unit
4

dinaHcoswuii Binain
Finance Unit
12

ApmiHicTpaTVBHHIA BigAIN o
;T:min Unit = HOpuaniHwii singin
4 Legal Unit
3

Bigain inpopmaviinHmx
TexHonorii
IT Unit
E

2. Performance indicators

The Company monitors production aspects of the
grain  market’s development that concern
establishment of market relations in the system of
the agro-industrial complex: market infrastructure
research, ensuring the company’s competitiveness
in the agricultural products market, and indirect
participation in forming Ukraine’s grain market. It
allows to steadily increase the volume of grain
export and plan the further growth of exports and
export revenues in the world’s leading currencies.

The Company’s general financial indicators for the
last three years are provided in the table below:

Ynctun goxin / Net income

2763 858 6 923 348 8 425 497

CobisaprTicTb / Cost price

2 398 390 6 076 062 7 433 047




IHWi onepauiviHi goxoau / Other operating income 250 193 96 523 1169 537
ApwminictpaTusHi BuTpati / Administrative expenses 51995 55673 70 651
ButpaTtu Ha 36yT / Sales expenses 141 631 375690 422 491
IHWi onepauinHi BuTpaTh / Other operating expenses 220 365 104 727 1250 886
diHaHCOBWI pe3ynbTaT Bifg onepauinHoi AisnbHoCTi / 201 670 407 719 417 959

Financial result from operating activity

3. JlikBigHicTb Ta 30608B'A3aHHA.

KomnaHis BneBHeHO cnsiayye Bci cBoi 6opros.i
3060B'A3aHHA 3rigHO 3 BCTAHOBAEHMMMU CTPOKAMMU Y
BiANOBIAHOCTI 4,0 AOrOBIPHUX YMOB.

Po3paxyHOK YMCTUX KpeaunTiB.

Po3paxyHOK uuctoro 6opry 6yno 3gilicHeHo 3rigHo 3
BM3HAYEHHAMM, SAKi 3aCTOCOBYIOTbCA A/1A OUiHKK

BiANOBIAHOCTI  KpPeAUTHUX KOBEHAHT KpuTepiam,
nepenbayeHmx y BiANOBIAHUX KPegUTHUX AOrOBOpPaXx.
MopiBHAHHA iHOpMaLii 3a piK, WO 3aKiHumeca 31
rpygaHa 2017 poky 1a 31 rpyaHa 2018 poky HaBegeHo

B Tabauu,.

Pik, wo
3akiH4MBCS
31.12.2017 /

Twucsu rpH. / Thousands UAH

3. Liquidity and liabilities

The Company easily settles all its debt obligations
in due time and in accordance with contractual
terms.

Calculation of net loans

The net debt was calculated

definitions applied when assessing conformity of

according to

loan covenants with the criteria set out in the
relevant loan agreements. The comparison of
information for the years that ended on 31
December 2017 and on 31 December 2018 is
provided in the table below.

31.12.2017

BaHkiBcbki kpeanTtn / Bank loans

MoHosntoBanbHa nosuka / Revolving loans

Pasom kpegutu / Total loans

3a supaxysaHHsim / Less

KowTu Ta ix ekBiBaneHtn / Cash and cash equivalents

Pik, wo
3aKiHumMBCS
31.12.2018 /
Year ending on Year ending on
31.12.2018
237 017 557 571
2569 638 2983 898
2 806 655 3541 469
0 0
593 4219
2 806 062 3 537 250

YucTi kpeanTHI 3060B’A3aHHA / Net loan liabilities

4, CoujiasibHi acneKkTn Ta KaapoBa
NONITUKA.

Kagposa nonituka TOB «KOPKO ArPl PECOPCI3
YKPAIHA» cnpsamosaHa Ha:

= (CBO€YacHe 3abe3nevyeHHn opraHisau,i

nepcoHasomM nNeBHOI AKOCTI |  KiNbKOCTI

BiANOBiAHO A0 cTpaTerii pob0oTU Ta PO3BUTKY;

4. Social aspects and personnel
policy

COFCO AGRI RESOURCES UKRAINE LLC’s
personnel policy is aimed at:

®  Ensuring timely organization by personnel
of certain quality and quantity according
to the work and development strategy;



PO3BMTOK KOMMJIEKCHOI cUCTeMU ynpaBaiHHA

NOACbKMMUK pecypcamu;
PauioHanbHe

BUKOPUCTAHHSA Kagpis,

MOpasibHe Ta maTepiasibHe CTUMYIHOBAHHA iX

AianbHOCTi, popmMyBaHHA  3a40BONEHOCTI
npaweto;

3abe3neyeHHA nporpamm PO3BUTKY,
aganTauito CniBpobITHUKIB, NJIaHyBaHHA
iHAMBIAYaNbHOrO  PO3BUTKY, GOPMYBaAHHA

KOMaHaW, npodecinHy  niarotoBky Ta

NiABULLEHHS KBanidikaLii;

CoujanbHKUI 3aXUCT CMiBPOBITHUKIB.

KapapoBa noniTMKa xapaKTepusyeTbca TUM, LLO:

KOMMNaHia  nposopa 444  NOTEHUiNHMX

CniBpobIiTHUKIB;

OpieEHTOBAHA Ha CTBOpPEHHA NeBHOI

KoprnopaTuBHOi aTmocdepu, opmyBaHHSA
0cobAMBOro AyxXy NPUYETHOCTI - KOoMNaHis
OpPIEHTYETbCA HA BK/IOYEHHA A0 CBOrO CKaaay
HOBOFO MEPCOHANly 3 HMMKYOro MNOCaZ0BOrO
PiBHA, a 3aMilleHHA BaKaHCih  BULLKUX
nocagoBux MO3uLiM MoXKe BigbyBaTUCb 3

ymcna cniBpobiTHUKIB opraHisau;i.

CoujianbHi acneKkTn KagpoBoi NONITUKK:

B KOomnaHii peanisytoTbCA NiAbIM Ta rapaHTii B
pamKax CcoLianbHOro 3axmucty pPobiTHMKIB, AKi
BCTAHOB/IEHI Ha AepXKaBHOMY PiBHi;

KomnaHis OOTPUMYETbCA NONITUKM
PO3LMPEHOrO COLa/IbHOrO MaKeTy LUAAXOM
HaZaHHAM CBOIM MNpaUiBHMKAM A04aTKOBMUX

nifbr, rapaHTii Ta BUNAAT:

O MeAMyHe CTPaxyBaHHSA;

O [043aTKOBi BUNAATK Yy pasi BCTyny A0
W6y, HAPOAKEHHI AUTUHU, CMEPTI
6aTbKiB 6/1M3bKMX POAMYIB TOLLO;

o 3abesneyeHHs AKICHOK NUTHOK BOAOIO,
YaEeM, KaBOIO TOLLO;

O OMnfaTa HaBYaHHA POBITHMKIB Ha Pi3HMX
Kypcax abo B HaBYa/IbHWUX 3aKNaaax
Pi3HOro piBHA.

Developing a comprehensive human

resources management system,;

Rational use of cadres, their moral and

material encouragement, and forming

work satisfaction;

Implementing  development  program,

facilitating adaptation of employees,
planning individual development, forming
a team, professional training and skill

improvement;

Social security of employees.

Characteristics of personnel policy:

the Company is transparent for potential
employees;

it is oriented at creating certain corporate
atmosphere, forming a special spirit of
involvement: the Company is oriented at
including new personnel from lower-
ranked positions, and vacant high-ranked
positions may be filled with candidates

from among the Company’s personnel.

Social aspects of personnel policy:

The Company offers government-
mandated benefits and guarantees as part

of the social security package;

The Company abides by the policy of
expanded social package by providing

additional  benefits, guarantees and

payments to its employees:

o health insurance;

o additional payments upon marriage,
childbirth, death of a parent or close
relative, etc.;

o providing quality drinking water, tea,
coffee, etc.;

o paying for various courses or studies
at various educational institutions
attended by its employees.



5. Pusumkmn.

KomnaHisi Bu3Havae gnsi cebe HacTynHi pU3nKM Ta LWNSAXK iX
NOM’AKLLUEHHSA:

1. BonaTUnbHICTb LliH Ha 3epHOBI

Llinv npuabaHHA Ta npogaxy 3epHOBWX KynbTyp 3anexartb
Bin ©GaraTbOX MiXHapoOHMX Ta BHYTPIWHIX dakTopiB.
Hanpwuknag, cBiToBUI mONUT Ta Npono3uuisi, Npono3uuis Ha
BHYTPILLHBOMY PWHKY, NOroga, HasBHICTb ToBapy, BMMvB
6ioNOriYHNX YNHHWKIB, CTaHy 3aKOHOL4aBCTBA.

Mom’saKWweHHsA HacnigkiB

KomnaHis mMae amBepcudikOoBaHWA  aCOPTUMEHT,  SKi
JonomMaratoTb MOM'SIKLLINMTN HEeraTUBHUIA eekT KonmeaHb LiH
Ha ToBap. ®PopBapAHi KOHTPAKTU Ta iHWI IHCTPYMEHTH
XE[PKYBAHHSI TaKOX MOXYTb OyTuM BuKOpUCTaHi  Ans
3MEHLLEHHA BONATUMBbHOCTI LjiH HA TOBApHUX pUHKaX.

2. 3pocTaHHA ULiH Ta nepeboi 3 HagaHHAM
JIOKOMOTUBIB Ta BaroHiB

ButpaTtn Ha nepeBe3eHHs ToBapy Ta 36inbLueHHSA nepiody
MOCTaBK/ TOBapy HeraTMBHO BMNMAMBalOTb Ha onepauiiHy
nisnbHicTb KomnaHii.
KomnaHist BCTaHOBMNIOE BIAHOCUHM 3 Pi3HUMU NepeBi3HMKamu,
MOCNYrn SKUX MOBWHHI 3MEHLUUTU PU3UKN 3aTPUMOK Mpw
TpaHCMopTyBaHHi TOBapy.

3. 3pocTaHHs UiH Ha nocnyru 36epiraHHs
BuTtpaTtu Ha 36epiraHHss ToBapy

MoM’siKLIeHHA HacnigkiB

KomnaHis npaute Hag nowyKoM Ta CTBOPEHHAM HagiHUX
Micub 30epiraHHs ToBapy.

4. Pusuk BTpatn ToBapiB
MoM’aKweHHA HacnigkiB

KomnaHieto  BXuBawTbCcA  3axoouM  WOAO
CTpaxyBaHHS TOBapy Ta Bi4nNOBiAanbHOCTI.

HanexHoro

5. PerynaTtopHun pusuk

Yac Big 4Yacy Ypsin BBOAWTb OOMEXEHHSI Ha EKCMOPTHI
onepadii 3epHoBUX KynbTyp. Byab-siki 3MiHM B ypsgoBUX
pilleHHAX abo 3akoHOO4ABCTBi, WO 3aCTOCOBYHOTbCS A0
PVHKIB AiSNbHOCTI KOMNaHii abo Ha puHKax 3aMOBHWUKIB,
MOXYTb BNNMBaTU Ha Oi3Hec, onepauiiHi Ta iHaHCOBI
pesynbTaTu.

MoM’sAKWeHHsA HacnigkiB

KomnaHisi po3buna ameepcudikoBaHuii noptdens ToBapis,
WO MOXe [OMNOMOITM 3MEHWWUTWU HeraTuBHWA  BMMvB
perynaTopHuX akTiB Ha Byab-sKy KOHKPETHY KynbTypy.

6. CyBepeHHUMN pU3UK

MonitnyHa HecTabinbHICTb MOXEe HeraTMBHO BMSIMHYTW Ha
6i3Hec koMnaHii, CNPMYMHUTK NagiHHs 06opOTIB KOMMNaHII.

5. Risks

The Company defines the following risks and the ways of
mitigating them:

1. Volatility of grain prices

The grain purchase and sale prices depend on many
international and domestic factors, such as, for
example, global demand and supply, domestic market
supply, weather, availability of a commodity, impact of
biological factors or legislative impact.

Mitigating the consequences

The Company has a diversified product range that
helps mitigate the adverse impact of commodity price
fluctuations. Forward contracts and other hedging
instruments may also be used to reduce price volatility
in commodity markets.

2. Growing prices and interruptions with
provision of locomotives and rolling stock

Commodity transportation costs and increasing delivery
periods adversely affect the Company’s operating
activity.
The Company establishes relationships with various
carriers, whose services must reduce the risks of delays
in commodity transportation operations.

3. Growing prices for storage services
Commodity storage costs

Mitigating the consequences

The Company is working on finding and creating
reliable commodity storage facilities.

4. Commodity loss risk
Mitigating the consequences

The Company takes measures to duly insure
commodity and liability.

5. Regulatory risk

From time to time the government imposes limitations
on grain export operations. Any changes in government
decisions or in legislation applicable to the markets in
which the Company operates or the markets of its
customers may affect its business, operating and
financial results.

Mitigating the consequences

The Company has developed a diversified commodity
portfolio to help reduce the adverse impact of regulatory
acts on any particular crop.

6. Sovereign risk

Political instability may adversely affect the Company’s
business and cause decline in the Company’s turnover.



MoM’siKLIeHHA HacnigkiB

KomnaHis Mae pobpy perioHanbHy pguBepcudikauito Ta
BENUKy KnieHTcbky 6a3y. KomnaHisi npautoe Ha nokanbHoMmy
PUHKY 3 (iHAHCOBO CTINKMMU MiANPUEMCTBaMU, LLIO 3MEHLLYE
BipOriaAHICTb HEraTMBHOIO BMIUBY MOMITUYHUX 3MiH.

7. TopaTKkoBUMK PU3UK

Punank nogatkoBoro goHapaxyBaHHS, agMiHICTpaTUBHOrO Ta
Cy40BOIro OCKap>eHHsA

MoM’aKweHHA HacnigkKiB

KomnaHia BcTaHoBuna kputepii Biabopy KOHTpareHTiB Ans
HanarofXeHHs MOCTaBOK Ta iX NEePiOANYHUIA MOHITOPUHT.

8. BanTHUM pU3MK

3pocTaHHs BapTOCTi iHO3EMHOI  BantoTh Mo BiAHOLIEHHIO A0
HauioHanbHOI BantoTu, 3MiHM Y BanOTHOMY 3aKOHOAABCTBI

MoM’siKLIeHHA HacnigkiB

KomnaHisi npoBoauTb 3aKynky B OCHOBHOMY Ha CMOTOBOMY
PUHKY 3a paxyHOK KOPOTKOTEPMIHOBMX KOHTPaKTiB, LIO B
LinomMy CyTTEBO 3MeEHLUYE BMIMB BasloTHOTO hakTopy Ha
BMKOHAHHS! KOHTPAKTIB.

9. KpeautHui pusuk

KOHTpaFeHTVI, AKi oTpuManun nepegonnaTty no KOHTpaKTam
MOXYTb HE€ BUKOHATU B3ATUX Ha cebe 3060B’sI3aHHA LLIOAO
BUKOHaAHHA O0OroBopy.

MomM’saKwWweHHsA HacnigkiB

KomnaHis npoBOoAMTb  KOHCEPBATMBHY MOMITMKY  LLOAO
HaJaHHs nepefonnat no koHTpaktam. OCHOBHa nporpama
nepegonnar € nepegonnara Mo KOHTpakTaM Ha ymoBax
DAP (a).

Mitigating the consequences

The Company has good regional diversification and a
large customer base. The Company operates in the
local market with financially strong enterprises, which
lowers the probability of negative impact from political
changes.

7. Taxrisk

The risk of additional tax assessments, administrative
and judicial appeals

Mitigating the consequences

The Company set the criteria for selection of
counterparties to set up and regularly monitor deliveries

8. Foreign exchange risk

Growing value of foreign currency versus the national
currency, changes in foreign exchange legislation

Mitigating the consequences

The Company makes purchases mostly in the spot
market under short-term contracts, which in general,
significantly reduces the impact of the foreign exchange
factor on the performance of contracts.

9. Credit risk

The counterparties that received a prepayment under
contract may default on their contractual obligations.

Mitigating the consequences

The Company carries out a conservative policy
regarding contractual prepayments. The main
prepayment program features prepayments under
contracts made on DAP (rail) terms.
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